Leadership Evaluation Quiz

Scoring: Using a scale 1 - 5 with 5 highest
Insert number between 1 - 5 for column A and B
Total both columns and subtract column A from B, this is your score

Score

A

Score

B

| always look for ways of improving
the work of the crew

| don't care how the crew does its work.

| help people right away if they have
problems

If somebody has a problem. It's their
responsibility to ask for help.

| like a relaxed feeling among the
crew. | don't feel | have to be running
everything all the time.

| keep everyone on their toes. If | let down,
everybody would stop working.

| give crew members jobs that will
help them learn.

| do not challenge crew members to learn. |
only give simple jobs.

| always know what the crew
members should be doing.

Crew members can figure out what to do.
That's their responsibility.

| keep them on track.

If they can't stick to the job, that's their fault.

Crew members don't have to check
with me about everything. They know
what they can do on their own.

Crew members should always check with
me first. | make all the decisions.

| keep everyone on the crew informed
of the things they need to know.

If they need to know something, they will
tell each other. The word will get around

| am friendly, encouraging, and
sympathetic with the members of the
crew.

I'm not responsible for their feelings. We're
here to work, not to have a good time.

| let people do their work. | don't
stand over them.

| watch every move they make, otherwise
nothing would happen.

| set a tone of professionalism and
respect among the crew

| don't care how the crew feels. That's not
my job.

Scoring Guide:

45 - 52 very good delegation skills

37 -45 good delegation skills

36 and below delegations skills need
improvement







